The Mayor’s Office of Employment Development

American Recovery and Reinvestment Act Training Services

Expressions of Interest Questions & Answers
June 1, 2009
Q32.
How would a proposal involving multiple employers be received if each 
employer proposes to train a cohort of individuals for a different job using 
a common training model?  Specifically, if the reviewers found one of the 
employer training proposals to be weaker than the others, would they sever 
the weaker component and fund the others; or, would the presence of the 
weaker component doom the entire proposal?

A proposal should be submitted for each occupational training project.  This way 
a decision could be independently made for each employer training proposal.
Q33.
I am a bit confused.  Your request for EI just offered on May 1, 2009 for 
training services funded by the ARRA--is this the only way a training 
provider can be covered/allowed to provide services to Baltimore City 
Residents? I'm starting a training/employment agency and am waiting to 
find out of if I can be certified as a WIA provider.  I would like to provide 
services to residents of Baltimore City.  Does this EI make it impossible for 
me, a new training provider, provide services to Baltimore City residents?

No, you must be an approved WIA provider to provide training services for 
MOED customers through our Individual Training Account strategy. You are not 
required to be an approved training provider to 
respond to the REI or provide 
training through MOED’s customized training strategy– our business driven-
training model where the employer selects the training vendor. The EI review 
committee will give preference to training vendors that have demonstrated 
success in providing occupational skill training, 
a proven track record of 
placing individuals in employment and has connections to businesses that 
are 
willing to hire trainees.  

Q34.
Is there a limit on the number of attachments that can be submitted with 
the proposal? Is there a page limit on attachments as a whole?

There is no limit on the number of attachments. Please see Q 6., Q 9., Q10., 
Q11. and Q22.
Q35.
Does the budget have to be completed on the budget forms?  Can we re 
create it in excel?


You can recreate the form in EXCEL as long as it replicates the original form. 
Q36.
Can an employer submit for customized training under ARRA funding? If 
so, where do you name the training organization? Does the detailed budget 
reflect the employer’s staff, facilities, etc? Since the training provider is a 
third party vendor, where do you show their costs? What forms do you 
need to present for Intent to Hire?
Yes, On the Job training and customized training are allowable activities under ARRA. See page 10 of the REI.   If the employer is providing the training on site, then they should list themselves as the training vendor.  If they are using a third party to provide training, then that organization would be considered the trainer of record but the employer is still the organization submitting the EI.  The training plans of the third party vendor would be outlined in the narrative.
A complete budget for the project, including the third party training costs would be outlined in attachment E and E-1.  Line 11 on attachment E, Budget Information is the Total Funds Being Requested so it must include any costs you expect to be reimbursed for during the life of the contract.   Any costs that will not be reimbursed should be included in Section B- Cost Sharing/ Match Summary. A budget narrative that explains the costs reflected in each line item of attachment E may be substituted for attachment E-1.

There is no specific form template for Intent to Hire.  The EI should include any letters from employers expressing their intent to hire jobseekers who complete training.  The letter might include the job title, hourly wage, explanation of benefits, and any other information regarding the company that will benefit its employees.
May 26, 2009

Q23.
Please explain Type of Training (industry, skill set, classroom versus 
customized, etc…) and the length of a cycle (number of hours, weeks, time 
frame, etc …).

The BWIB and MOED are looking to fund training opportunities leading to full 
time unsubsidized employment or skills upgrades for incumbent workers that will 
move them upward in their career path. The types of training are defined on page 
10 of the REI. The way the training curriculum is delivered and the length of a 
cycle are up to the organization completing the EI.  
Q24.
We are partnering with vendors who will provide training but are reluctant 
to give us training materials, claiming that the materials are proprietary in 
nature. Can we summarize the curriculum in a table format and include a 
contact person as part of the proposal? Is this your recommendation? How 
specific and detailed are you expecting the curricula?

Including a summarization of the curriculum is fine as long as the reader can 
understand the intent, benchmarks, and outcomes of the training.  A priority in 
the selection process as written on page 10 of the REI states:  The service 
delivery model clearly defines the relevant services being offered including 
demonstrated labor market need for training, type and diversity of training, 
number of enrollees, length of training, cost per training slot, etc.
Q25.
The customized training model requires a 50% match from the employer… 
can this be “in kind” (i.e., staff, space, additional resources, etc.)?  If so, is 
there also a required “cash contribution”, and is there a minimum amount 
for the cash contribution?

The employer must support 50% of the total cost of training. The employer's 
match may include “in kind” (i.e., staff, space, additional resources, etc.). 
Employers may also elect to pay a training wage to customers. This may also 
count toward the match. No cash contribution is required. However, under 
customized training, the employer must guarantee a full time job to all successful 
completers of the training
Q26.
When completing the budget portion of the proposal (refer to pg 25 of the 
REI), where do we reflect other funding or revenue sources for the 
program?  Section A is strictly expenses, and section B is “cost 
sharing/match summary”.  It doesn’t seem that we would include other 
funding sources (i.e., state, private, foundations, etc.) in either section.  
Please advise whether this is to be reflected somewhere else.


Other funding sources should be included in line B-2 In-Kind Contributions. 
An explanation of section B can be completed on a second version of 
Attachment E-1 - Budget Information Worksheet, labeled Cost Sharing/Match 
Summary Budget Information Worksheet.
Q27.
The REI states that agencies can propose to use a combination of training 
models, as outlined in the REI.  Could a project use a customized training 
model, followed by OJT once the employer has hired the individuals?


OJT is an employer-based customized training model. We would not support the 
cost of the classroom customized training plus an OJT. The employer may 
provide a paid internship following the classroom portion of the training. Wages 
paid as part of the internship may count toward the required 50% employer 
match.
Q28.
Can we submit proposals after June 3?

If there is an insufficient amount of proposals to expend the funds, then a 
second round of proposals will be accepted.
Q29.
When describing entry level job requirements under Section H, iii. are we to 
list out actual job duties OR minimum qualifications in order to be hired? 
Also, 
could we meet this requirement by attaching actual job descriptions 
to the 
proposal?

The entry level job requirements should include both the minimum qualifications 
and the job duties that tie back to the training curriculum being offered.  A 
description should be included in the narrative but an actual job description with 
more detail is acceptable as an attachment.
Q30.
Please clarify what is meant on page 4 of REI under EI SUBMISSION: “an 
electronic copy of the EI must be mailed via US Postal Service or hand 
delivered."  Does this mean you want the EI on a CD? or should we e-mail 
it?  Do you want all of the attachments (e.g. audit) electronically as well?   

The EI and all the attachments can be burned to a CD and included with the hard 
copy delivered to City Hall or emailed to ARRATrains@oedworks.com.  
Electronic copies which are emailed and do not have a corresponding hard copy 
sent in by the June 3rd 11:00 am deadline will not be considered.
Q31.
On Page 14 of the REI, PART V, A. 4) states that EIs must be double-
spaced. Is this also true for any tables or charts contained in the 
Attachments, or can they be single-spaced?

Tables and/or charts included as the Attachments are not required to be double-
spaced.
May 18, 2009

Q21.
Regarding ESL training, are you requiring participants to be eligible for 
WIA vouchers?

No, but all customers participating in ARRA training must be WIA Adult or 
Dislocated eligible and the eligibility determination is completed by the One 
Stop staff. Additionally, ESL training cannot be a stand alone activity; it must 
be in conjunction with occupational training leading to employment in a high 
demand job.
Q22.
Is there a page limit on Part VII - Organizational Qualifications and Capacity 
- specifically A. - Describe the services your organization currently offers 
and  B. Organizational Structure.

There is no page limit to this section but documents listed in part C 
(resume, job 
description, etc.) should be attachments in your EI. (See Q9. – May 8, 2009)
May 8, 2009

Q 4.
Do proposals need to be submitted in person? Can they be delivered via the mail, UPS or FedEx?

Proposals can also be sent via mail, UPS or FedEx to the address cited in the proposal. Board of Estimates of the Mayor and City Council of Baltimore, MOED's Expressions of Interest for Occupational Skills Training, Office of the Comptroller, Room 204, City Hall, 100 N. Holiday Street, Baltimore MD, 21202
Q 5.
When defining OJT - must the trainee be considered an employee (officially hired by the employer)?  Is there an expectation of a hire after training by the employer under an OJT?


Is an OJT considered training provided to individuals who are hired by an employer or can the individuals be considered trainees and if the individuals successfully complete the OJT, they will be hired with the employer or placed elsewhere in the local labor market?

The employer identifies the position(s) to be filled and develops a training plan. The employer selects candidates for the positions from a prequalified pool of One-Stop customers. The employer hires the applicants and the training begins. Positions must be full-time (32 hours or more per week) and of at least one year duration.  

Q 6.
In the Program Narrative section, is it possible to submit the curriculum ( C. Program Model ii. Include a curriculum...) as an attachment?

The curriculum can be an attachment but the training content should be described within the narrative and as part of the 8-10 pages.
Q 7. 
Will the RFP forms starting on page 20 of the RFP be made available electronically so vendors may complete them electronically?

Yes.  There is now a word document for download from the website which contains the REI attachments.
Q 8.
Can consumers be recruited from YO centers or the Malcolm X Youth Center under this RFP or must customers be recruited solely from One-Stop Centers?

Customers must be registered for WIA adult or dislocated worker services (must be 18 years of age) and eligibility can only be determined at the One-Stop.
Q 9.
Under Section VII of the RFP - Organizational Qualifications and Capacity - do these documents count towards the 8-10 page program narrative limits?

Will the Organizational Qualifications and Capacity – Description of Organization section be included in the 8-10 page narrative limits?



On p. 18 - VI. ORGANIZATIONAL QUALIFICATIONS AND CAPACITY.  The outline numbering appears to be off. This is listed as Part VI. Is it intended to be part of VI. PROGRAM NARRATIVE, or should it be considered Part VII.? Further, could you confirm that ORGANIZATIONAL QUALIFICATIONS AND CAPACITY is not included in the 8-10 pages permitted for the PROGRAM NARRATIVE? If it is, can the resumes, Curriculum Vitae, etc. be included as a separate attachment?


No, these documents are not included in the 8-10 pages of the narrative.
Q10.
In looking at meeting the page limit requirement (8-10 pages) of the RFP, will single-spaced tables be accepted?  This will help greatly in attempting to meet the page limit requirements.

No, but tables may be attachments which are not included in the 8-10 page limit.

Q11.
Will the Table of Contents be included in the 8-10 page narrative limits?

No, the Table of Contents is not included in the 8-10 page limit.
Q12.
If we do not have audited financial statements within the last 9 months, can we use audited financials from the past 18 months?

Yes, audited financials that are within the last 18 months may be considered.
Q13.
The goals (wage rate, completion & placement rates, retention rates, etc) differ between those expressed in the REI and those that were demonstrated at the MOED April 16th meeting.  Which goals are correct?

The performance standards on page 24 of the April 16th PowerPoint presentation represent the overall state performance standards for WIA adults and dislocated workers.  The performance expectations on page 7 of the REI are the intended outcomes for the training provider.
Q14.
Just to clarify, for the REI, the applicant does not need to be a previously WIA approved eligible training provider since this ARRA funding has been put to a competitive bid, is this correct?

For the purpose of this competitively bid REI, vendors are not required to be on the WIA approved training provider list.
Q15.
If our organization partners (as the lead applicant) with a local training provider to provide training leading to direct job placement, to what extent do we need to discuss the training provider’s experience and Organizational Qualifications and Capacity?  How much information needs to be demonstrated for the lead agency, versus a possible subcontracting agency?

The lead applicant for the EI must submit all relevant information that explains who the training provider (subcontractor) will be, their experience, their organizational qualifications, and capacity. 
Q16.
Can a training provider subcontractor be located in Baltimore County (and not the City of Baltimore), even though all the participants will be residents of Baltimore City, and still be eligible for these MOED funds?

Yes, as long as the training facility is accessible by public transportation with a reasonable commute time.  
Q17.
As funding is coming from three WIA “pots” (youth, adult, and dislocated worker), do you want us to be specific to these populations in developing our program (so, one program for youths, one program for adults, one program for dislocated workers)?

The funds supporting this REI are only for Adults and Dislocated Workers.  The targeted populations may be specific to one population or may be appropriate for mixed targeted populations. Special consideration will be given to EI's with opportunities for special populations.
Q18.
Can an agency submit more than one proposal to run more than one training program?

Yes, all complete proposals will be considered for funding.
Q19.
The Workforce Center @ SDC would like to know if the Request for Expressions of Interest can include Self-Employment/ Entrepreneurship Workforce Development Training Programs and support services. 

While all complete proposals will be considered, the REI is targeting training which has an industry-demand and leads to jobs with good wages & benefits. As presented at the Training Forum, we are seeking the following types of training: 1.) Customized Training is an employer-driven program that helps businesses train and hire people to fit their specific needs. The employer must provide at least fifty percent (50%) matching funds for the cost of the training and provide a commitment letter to hire successful trainees. Training can be provided by a third party vendor. 2.) On-the-job Training (OJT) is employer based training at the job location for new employees where businesses can be reimbursed up to 50% of the wages during a specified training period. 3.) Class size occupational training is conducted in a group setting leading to an employer recognized certification or certificate. Although employer commitment is not required, there must be a documented industry need in the Baltimore area.  Upon completion, vendors are expected to actively initiate placement efforts to connect successful trainees to training related unsubsidized employment.  May be coupled with educational or English as a Second Language classes. 4.) Incumbent Worker Training is designed for currently employed individuals in need of additional skills upgrade training to stay competitive in their job and/or successfully move up to the next step within their career path. Refer to slide 37-38 of the PowerPoint Presentation.

Q20.
On p.14 - IV.       PROGRAM SUMMARY FORM - Attachment D.  There seems to be an error in the description, which says 'Complete the "Program Summary Form", [sic] Attachment D, and submit it as the page following the listing of "Relevant Activities" in your package.’  The prior section, III, is called "Prior Training Activities." Would you be kind enough to confirm that the "PROGRAM SUMMARY FORM" is what's intended to follow PRIOR TRAINING ACTIVITIES, or else explain how it should be sequenced. 

“Prior Training Activities” is correct.

May 1, 2009

Q 1.
What is the definition in age of an "adult" in providing training services using ARRA funds?

A
ARRA follows the Workforce Investment Act guidelines for determining eligibility. To be eligible as an Adult or Dislocated Worker, a customer must be at least eighteen (18) years of age. Please review the Mayor's Office of Employment Development's Two Year Plan for population definitions. The Plan can be accessed from the MOED website home page: www.oedworks.com
Q 2.
I attended the Baltimore Economic Recovery Forum meeting in mid-April.  I would like clarification on the accounting reporting systems used by Baltimore and Maryland State.  I heard the comptroller state in the meeting that a vendors accounting system has to be able to interface with Baltimore City's system.  What is required?  Can you please send me information on this process and what is required?
A
The subcontractor (vendor) shall maintain records under Generally Accepted Accounting Principals (GAAP) which support all expenses, revenues, and program income under this contract. All such records must be retained at least three (3) years after submission of the final expenditure report or until all audit questions are resolved; these records are subject to review, monitoring and audit and must be retained in accordance with the MOED’s record retention requirements.  
Q 3.
On pages 37 and 38 of the materials handed out on 4/16/09, there is discussion of the types of training that are being sought.  For customized training and OJT, there is a requirement of a 50% match.   Is there a similar requirement for incumbent worker training?

A
ARRA defines incumbent worker training as currently employed individuals in need of additional skills upgrade to stay competitive in their job and/or successfully move up to the next step within their career path.  Priority will be given to proposals that target low-income adults and demonstrate partnerships with other organizations, in-kind contributions or matching funds.  Special linkages must exist between your organization and private employers. Labor market demand and a balanced, diverse training menu will guide the proposal selection process.
