Bidder’s Conference

November 8, 2002

101 W. 24th Street

1st Floor Conference Room

Welfare-to-Work

Pay For Performance

· Individuals that may participate are Baltimore City residents who have received cash assistance for a minimum of 30 months.  If the Baltimore City Department of Social Services refers customers less than 30 months, this will be addressed by the Mayor’s Office of Employment Development (MOED) on a case-by-case basis in terms of granting approval/decline for enrollment.

· It is likely that referrals will come directly from the Mayor’s Office of Employment Development (MOED) via the Baltimore City Department of Social Services (BCDSS). It is likely the MOED will provide lists to the subcontractors granted award via the BCDSS.  If this is the case, there will be no need for the selected vendor or vendors to direct recruit cash assistance recipients.

· The Mayor’s Office of Employment Development (MOED) is looking for at least 500 unsubsidized job placements through this Request for Proposal (RFP).

· It is expected that two (2) contracts will be awarded through this Request for Proposal (RFP).

· The Mayor’s Office of Employment Development’s (MOED’s) guarantee for referrals shall be predicated on our relationship with the BCDSS.  If the referrals do not become available, the MOED may terminate this RFP or any contracts awarded as a result.

· Subcontractors upon award, may not broker or establish a relationship with the BCDSS in order to fulfill the terms and conditions of their contracts.  The Subcontractor must talk only to MOED due to the complexities associated with working through the BCDSS District Offices.

· The Baltimore City Department of Social Services’ WOMIS System will be utilized by the MOED to review and verify eligibility for the program.

· MOED will make every effort to pay Subcontractors within forty-five (45) days from the receipt of monthly project invoices (and verification of the MIS).  Subcontractors may only invoice MOED monthly for job placements and are encouraged to work with the Baltimore City Bureau of Disbursements to establish electronic funds transfer (EFT) accounts to expedite reimbursement.

· Subcontractors may partner with other organizations to provide services referenced in the RFP.  However, MOED will broker a contract with only one (1) primary Subcontractor.  The Subcontractor’s partners must serve as third-party vendors; and it is understood and agreed, it shall be the Subcontractor’s responsibility to monitor, administer, and (if necessary) modify, these third party relationships in order to achieve the performance outcomes defined in the contract.  In addition, although the Subcontractor is fully responsible for third party vendor Agreements, MOED must review all third-party Agreements before the Subcontractor executes them.

· The date referenced in the RFP for contract negotiations is firm.  All Subcontractors being considered for award must attend negotiations with MOED on the specified date. Alternative dates are not possible and rescheduling is not possible.
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· Each Subcontractor being considered for award must complete and return the MOED Pre-Award Survey within ten (10) business days c/o:

· Mayor’s Office of Employment Development/Charles L. Benton Building

Comptroller’s Office/Central Contracting & Compliance Department

417 E. Fayette Street, Suite #468

Attn: T.M. Betts, General Manager of Central Contracting & Compliance

· All proposals must be sent to the address referenced in the RFP.  Late proposals will not be accepted and returned, unopened.  Respondents to the RFP will receive a receipt for each RFP received.

· Respondents may not make copies of the RFP using MOED equipment. 

· There is no parking available at the location (e.g., 417 E. Fayette Street/Benton Building) and the elevators are not reliable.  Respondents to the RFP are advised to factor in the aforementioned and if possible, submit their proposals early.

· MOED will not be providing a cash advance with this award.

· Jobs that exceed the minimum wage defined in the contract, but not offering benefits within 90 days of unsubsidized employment are not acceptable.

· Reminder: This is a fixed unit price performance based (FUPPBC) contract. Ignore any reference made in the RFP to line item budgets.
· Reminder: Please complete your proposals in the format referenced in the RFP.  Deviations or omissions may cause a rater to give your proposal a low score.
· Please send all questions to the website referenced in the RFP. MOED will post the answer to your questions on the webiste within 72 hours.
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